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1 - What do you consider to be the 3 greatest strengths of this local church?

2 - What do you consider to be the 3 greatest areas of opportunity for this local church (what
could the church do better)?

3 - Does the church have a defined vision? If so, what is it?
4 - What are the greatest needs of this community?

5 - What has been the most remarkable event of celebration for this church in the last 10
years?

6 - What has been the most painful event this church experienced in the last 10 years.

7 - There are four main areas in which the pastor of a local church must function:

1. Sound Administrator

2. Caring Shepherd

3. Insightful Teacher

4. Visionary Leader
In the context of this local church, place these in order of importance, with the 1st being the
most Important.

8 - Complete the following sentence: The pastor of this church must have a heart for...



